Howard Al

Al-Powered Web3 Incubator & Launch Hub

Transforming Web3 innovation through intelligent automation. Howard Al bridges
traditional industry and decentralized infrastructure with an Al-driven incubation

network that turns ideas into tokenized, commmunity-governed ecosystems.




Vision & Mission

Our Vision Our Mission

A world where Al orchestrates incubation end-to-end — evaluating To make Web3 launch, fundraising, and compliance processes fully
teams, designing token models, managing compliance, and connecting intelligent, data-driven, and accessible to every founder. We're closing
capital — all transparently recorded on-chain and governed by the the gap between traditional industry, investors, and decentralized

SHHA community. infrastructure.



The Web3 Challenge
$15B 70% 6-9

€]le]eTe] Project Failure Months to
Investment Rate Launch
Web3 venture investment Funded projects never Traditional incubation
in 2024 reached public launch timeline

Traditional industries exploring blockchain tokenization lack accessible toolchains.
Launchpads and advisors remain manual, high-cost, opaque, and inconsistent.
Multiple barriers exist across technical expertise, fundraising, compliance, exchange

listings, and operational costs.




Six-Stage Al Incubation Framework

Scouting & Intake

Collects project data, founder background, and initial metrics

Due Diligence Al

Evaluates code repositories, market fit, risk signals, and competitors

TokenlLab

)

Designs multiple token models, simulates circulation and vesting dynamics

RaiseFlow

Creates custom pitch decks, data rooms, and investor CRM flows

ListingOps

Prepares CEX/DEX applications, liquidity strategies, and PR timelines

Compliance Guard

Y

Automatically builds regional checklists for KYC/AML and marketing laws

Each action is logged on-chain and versioned for traceability. The system reduces average incubation time from 6—9 months to 6—8 weeks, cutting costs by 70%.



Multi-Agent Technology Architecture

Howard Al runs a hierarchical network of autonomous agents built on OpenAl AgentKit. Agents communicate through secure event buses with

traced metadata, and decision flows are monitored for bias and accuracy.

Orchestrator

Context switching, memory persistence, task routing using
AgentKit Core + LangGraph + Redis Vector Store

TokenlLab

Tokenomics simulation & valuation using TimesFM 2.5 + Monte

Carlo engine

ListingOps

Exchange API interfacing with Binance, Gate, Bitget bridges

DD.AI

Code review, market analysis, compliance risk powered by GPT-5 +
Flipside + Chainalysis API

RaiseFlow

Fundraising materials & CRM automation via Notion/HubSpot SDK

+ Google Drive

Compliance Guard

Legal document generation using Jurisdictional LLM + LexDAO

Corpus
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Product Suite

Al Incubator
Dashboard

Founders submit
projects and receive
instant Al readiness
scores, auto-generated
reports on market, tech,
and token design, and
track progress through 6
Al stages.

Al Launchpad

Investors stake SHHA
to access early deals.
Allocation tiers
determine IDO/private
round rights. All
transactions settled
through smart

contracts.

Governance
DAO

Quadratic voting
mechanism reduces
whale influence. DAO
treasury revenues fund
buybacks and Al model
training. Decisions
audited by Al.

Howard Al also offers SDKs for third-party incubators through REST or GraphQL
interfaces. Enterprise users can license modules like TokenLab Engine or Compliance

Guard for internal use.



$HHA Token Economics

Community

Incubation Fund
B Team & Advisors
@ Private Investors
B Public Sale

@ Liquidity/MM

Five Core Utilities: Access & Staking for private rounds and premium reports, Governance voting on projects and treasury, Payment for incubation and listing fees, Rewards
from staking yields and buybacks, and Reputation thresholds unlocking Gold/Platinum DAO status.



Value Capture Flywheel

More Fees
More Projects $ Revenue flows to DAO treasury
Increased incubation demand {@
More Buybacks
ﬁ Smart contracts repurchase SHHA

@)

More Governance =
Community power increases v Stronger Value

Token appreciation benefits holders

The economic flywheel is self-reinforcing. A percentage of incubation and listing fees enters the DAO treasury, triggering automatic buybacks from
open markets. Profits are redistributed to long-term stakers, while ecosystem reinvestment funds Al model training and grants.



Roadmap to Autonomy

Q12026: Token Launch 1

TGE + Launchpad Integration. Public sale of SHHA token on partner
CEX/DEX with staking and governance modules live.

2 Q2 2026: Ecosystem Scaling
Onboard 20 incubated projects across Web3 gaming, DeFi, Al and real-

world tokenization sectors.

Q3 2026: Al Governance v2 3

Release meta-governance agent for proposal summarization, bias auditing,
and automated treasury execution.

4 Q4 2026: Multi-Chain Launch
Expand to Ethereum, Soneium and Layer-2 networks. Open Howard Al API

for third-party incubators and VCs.
Q12027: DeFi Liquidity Hub 5

Deploy DeFi modules for token liquidity management and yield
optimization models for treasury assets.

6 Q4 2027: Full DAO Autonomy

Transition to community-led operations. 100% of revenue distribution and

governance executed by smart contracts.



The Future of Al-Driven Incubation

Howard Al is building more than an incubator — we're creating the infrastructure for
Governance 2.0, where Al and blockchain enhance transparency without replacing
trust. By 2028, Howard Al will evolve into a global Al Launch Network, allowing

anyone to instantiate their own Al-driven incubator nodes.

Every great project deserves a bridge. Howard Al builds it with All

Join the Revolution

e Open governance with on-chain auditing

Data ethics and anonymized Al training

Revenue transparency through quarterly DAO reports

Inclusive access for retail and institutional participants
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